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MINUTES OF THE 49th ANNUAL GENERAL MEETING OF PROFMED  
HELD AT 15:30 ON TUESDAY, 2 JUNE 2020 

VIA VIDEOCONFERENCE 
 

 NAME TITLE 

PRESENT: Ms M M Geringer Chairman and Member 
Mr G R Anderson Trustee and Member 
Adv J J Crouse Trustee and Member 
Prof W M Gumede Trustee (Re-Appointed) and Member 
Mr G S Harvey  Trustee and Member 
Mr M Jeena Trustee (Re-Appointed) and Member 
Dr B H Modi Trustee (Exiting) and Member 
Dr A P Newell Trustee and Member 
Dr S J Velzeboer Trustee (Re-elected) and Member 
  
Mr R Band Member 
Ms S Bassudev Member 
Ms U Bennett Member  
Mr G Blieden Member 
Mr M Bradshaw Member 
Ms S Brits Member 
Ms B Carrozzo Member 
Mr D Chiba Member 
Ms C Conwood Member 
Mr D de Budè  Member 
Mr F de Jonge Member 
Ms L de Klerk Member 
Ms T du Plessis Member 
Ms W du Plessis Member 
Mr A du Toit Member 
Ms L Dury Member 
Ms L Ferriera Member 
Ms L Ferriera Member 
Ms R Ferriera Member   
Ms C Gouws Member 
Mr P Govender Member   
Mr J Harwood Member   
Ms C Heckroodt Member   
Ms A Hendriks Member   
Dr G Hicks Member   
Ms A Hoffman Member   
Mr S Kleyhans Member   
Ms S M Labuschange Member   
Ms J Lacy Member   
Ms Z Lekgothoane Member   
Mr T Leonard Member   
Ms N Mashaba Member   
Dr K V Moodley Member   
Mr N Moshesh Member   
Mr L Mvanana Member   
Dr V November Member   
Ms D Nyoni Member   
Ms AGS Onanena Member 
Mr A Papadopulo Member 
Ms E L Prins-van den Berg Member  
Ms R Rakgotho Member 
Dr W Rieners Member 
Ms N Shabangu Member 
Ms N Singh Member 
Mr I Smit Member 
Ms T Stemmet Member  
Mr J P Snyman Member 
Mr R N Theunissen Member 
Mr M Tladi Member  
Ms R Uys Member 
Mr W van Brakel Member 
Mr H van den Berg Member  
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 NAME TITLE 

Mr F van Molendorff Member 
Ms E van Myk Member 
Ms N van Rooyen Member 
Ms M Venter Member 
Ms L Veeradu Member 
Ms E Venter Member 
Ms E Victor Member 
Mr J Viljoen Member 
Prof B J Willemse Member   
   

BY INVITATION: Mr D C Arnold Chairman of the Remuneration Committee 
Mr J Prinsloo Chairman of the Profmed Audit and Risk Committee 
Mr S Johnson PWC (Scheme Auditors) 
Ms C Volschenk PWC (Scheme Auditors) 
Mr D Botha BDO (Independent Audit Scrutineers) 
Ms M de Klerk BDO (Independent Audit Scrutineers) 
Mr L Mdlalose Council for Medical Schemes (CMS) 
  

IN ATTENDANCE: Mr C W Comrie Principal Officer and Member  
Ms T Murugan Scheme Secretary and Member 
  

APOLOGIES: 
 
 
 

Dr JS Bouwer  Member  
Mrs LH George Member 
  
  

NUMBER OF PROXIES: 0  
 
 

1.  WELCOME AND OPENING REMARKS 

1.1.  The Chairman welcomed all to the 49th Annual General Meeting (AGM) of Profmed and advised that in terms of 
Rule 28.1.2 of the Rules of the Scheme, the Chairman of the Profmed Board of Trustees should preside as 
Chairman at the Annual General Meeting of Profmed. She would therefore preside as Chairman of this Annual 
General Meeting. 

  

1.2.  The Chairman informed the meeting that the minutes of the last annual general meeting was available for 
inspection and if members would like a copy, they could e-mail their request to profmed.agm2020@bdo.co.za.  

  

2.  CONSTITUTION OF THE MEETING 

 The Chairman stated that she had been informed that proper notice had been given of the meeting in terms of 
Rule 28.1.3 and that such notice of the meeting had been available for inspection by members. As a quorum 
was present in terms of Rule 28.1.5 of the Rules of the Scheme, the meeting was therefore properly constituted 
for the purposes of passing resolutions.  

  

3.  PURPOSE OF THE MEETING 

3.1.  The purpose of the meeting was set out in the Notice convening the meeting, which was called for the following 
purposes: 

  

3.1.1.  Resolution for the adoption of the Annual Financial Statements for the year ended 31 December 2019 (including 
the reports of the trustees, Audit and Risk Committee and the auditor). 

  

3.1.2.  Resolution for the re-appointment of PricewaterhouseCoopers Inc. as the auditors of Profmed for the 2020/2021 
year. 

  

3.1.3.  Resolution for the acceptance of the Profmed Remuneration Policy by means of a non-binding advisory vote. 

  

3.1.4.  Resolution for the approval of the remuneration of trustees for the period 2020/2021. 

  

3.1.5.  To announce the election by Members of one (1) trustee in accordance with Rule 20.1.2 of the Rules of Profmed, 
in terms of item 5 of the Notice, and to announce the appointment of two (2) trustees in accordance with Rule 
20.1.3 of the Rules of Profmed. 
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3.1.6.  To transact such other business as may be transacted at an annual general meeting.  

  

4.  INTRODUCTION 

4.1.  The Chairman stated that, in terms of Rule 28.1.3 of the Rules of the Scheme, the Notice convening the meeting 
would be taken as READ. 

  

4.2.  The Chairman stated that, in terms of Rule 29.3 of the Rules of the Scheme, a poll had been taken in respect of 
each resolution and voted upon.  

  

4.3.  The Chairman indicated that independent auditors had been appointed to act as scrutineers for the purpose of 
the polls and that she would announce the results at the end of the meeting.  

  

5.  CHAIRMAN’S REPORT 

5.1.  The Chairman gave a report on the 2019 financial period of the Scheme and the following was noted: 

  

5.1.1.  The Chairman reported that 2019 had been a year of paradoxes. There had been change within the Scheme 
when our new Principal Officer took office on 1 January, however, the external medical scheme environment 
had been stagnant. Investment returns were positive, but the unprecedently high claims experience had weighed 
heavily on the Scheme’s results.  

  

5.1.2.  In the terms of the financial results, the question around the continued affordability of healthcare in South Africa 
was concerning. Advancements in medical technology and medicines came at huge cost and had been 
exacerbated by the Prescribed Minimum Benefits (PMB) legislation. Medical schemes faced the unenviable 
position of having to navigate the ethical dilemma of funding these high-cost treatments at the risk of jeopardising 
the financial sustainability of a scheme. 

 

5.1.3.  Although the Scheme’s Board had budgeted for a marginal surplus of R1.0 million for the year under review, a 
particularly poor claims experience had resulted in a R34.7 million deficit at year-end, which was R35.7 million 
over budget. This was attributed to an 18% increase in high-cost claims compared with 2018 and to the 
increased utilisation of high-cost medicines and technology. The average cost per high-cost claim had been 
R1.2 million. To provide for these high cost claims, the Scheme had maintained reserves well in excess of the 
25% statutory requirement to fulfil its commitment to the members when they needed the Scheme the most.  

 

5.1.4.  The Scheme had also seen a steady increase in the cost of auxiliary services, particularly pathology and 
radiology costs, which had peaked at 12% of claims. While measures were being implemented to curb these 
costs, it had been a challenge with the influx of biologicals and other high-cost treatment into the healthcare 
market.  It had therefore been encouraging that investment returns had improved somewhat in 2019 following a 
dismal 2018, albeit in a challenging investment environment. This had a marginal stabilising effect on the 
Scheme’s results. 

 

5.1.5.  In balancing the Scheme’s commitment to funding members’ access to quality healthcare with the Scheme’s 
need to grow membership, the Board had agreed to a target solvency ratio of not lower than 40%. The Scheme’s 
solvency had remained healthy at 43.2%, which was comfortably above the agreed minimum level. The Board 
and management of the Scheme would continually monitor solvency levels taking into account membership 
growth, benefit design and other risk factors to ensure reserves were relevant to the Scheme’s risks. 

 

5.1.6.  Regarding the Scheme’s membership growth, the Chairman informed the meeting that the Scheme had a proud 
track record of sustained membership growth since the introduction of its inhouse sales force in 2007. The 
Scheme had grown from 23 705 principal members in 2007 to 34 553 at the end of 2019. In 2019, the Scheme 
had exceeded its target growth figure of 3 200 new members by 643 members. These positive numbers had 
been reflective of the Scheme’s continued relevance and appeal to the professional market, making it one of 
only two medical schemes in the industry that grew organically and not through amalgamation or the onboarding 
of large corporate organisations. 

 

5.1.7.  The introduction of the Savvy hospital network options had catered to the needs of young professionals by 
providing excellent benefits at discounted contributions. Although these options were showing deficits, the 
number of members choosing to belong to these options had been significantly higher than expected and the 
Scheme anticipates that these options would continue to be attractive to its target market and would yield returns 
to the Scheme’s value offering. 
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5.1.8.  In terms of the service provided to the members by the Scheme, the Chairman stated that as the medical scheme 
of choice for professionals, the Scheme understood that time was valuable in the demanding lives of its 
members. The Scheme, therefore, strives to ensure that the service provided to its members, and all its 
stakeholders, was of the highest quality. When the members had been requested to rate the service, 98.2% of 
members said they were either satisfied or very satisfied with the service they had received. 

  

5.1.9.  The Chairman indicated that Management continually seeks ways to improve service and to be innovative in 
creating easy and efficient access to the Scheme and to relevant and vital information. Our mobile App ensured 
that all beneficiaries have access to the membership card and were able to call an ambulance in an emergency 
or navigate their way to the closest Emergency Room (ER), wherever they were within South Africa. The Medici 
functionality on the Profmed App allows members access to virtual consultations so members could connect 
with their preferred medical practitioners at a time that was convenient to both. 

  

5.1.10.  The Chairman quoted the Prime Minister of India, Mr Narendra Modi, who had once said that “Good governance 
requires self-discipline. Only discipline within can ensure discipline without” and informed the meeting that at the 
Scheme, these words were the foundation of how it practiced ethics, integrity and transparency. They rung true 
in the halls of the Scheme, in its interactions with its stakeholders, in the way it serviced its members and 
designed the benefits. They formed the backbone of discussion and decisions made in the Boardroom and how 
these decisions were implemented. The Chairman indicated that she was proud to be the Chairman of an 
organisation where responsibility and accountability were integral to every interaction and transaction. This 
builds trust with the Scheme’s members and stakeholders and made Profmed a sought-after medical scheme. 

  

5.1.11.  The Chairman also informed the meeting that the Scheme’s website had a dedicated Corporate Governance 
page, which provided insight into the workings of the Scheme, and the values it espoused. 

  

5.1.12.  The Chairman further informed the meeting that in 2018 the Scheme had bade farewell to Mr Graham Anderson 
as Principal Officer and had welcomed Mr Craig Comrie to the fold in 2019. The handover had been seamless, 
which was due to the professionalism of both these gentlemen. Mr Comrie has continued to build on the solid 
foundation laid by Mr Anderson, and the Scheme was confident and excited for the future with Mr Comrie at the 
helm. 

  

5.1.13.  Regarding the impact of the Coronavirus, the Chairman advised that the Board had thoroughly considered the 
impact of the virus on the Scheme. As a medical scheme for professionals, over 40% of our members were 
healthcare professionals, many of whom could come into contact with the Coronavirus. To understand this risk 
and others this virus could pose to the Scheme and the members, the Board had engaged the Scheme’s 
actuaries, who had performed a cost analysis on a number of scenarios. Both the Board and the Principal Officer 
were monitoring the risk as it pertains to the Scheme, as well as the unfolding events and information around 
the virus. The Scheme was communicating with its members and staff, providing useful information in an effort 
to minimise the spread of the disease and maintain a healthy perspective on the pandemic. To date, the Scheme 
was caring for 21 members who were infected with COVID-19 and, sadly, one (1) member had succumbed to 
the virus. On behalf of the Scheme and the Board, the Chairman conveyed deepest sympathies and 
condolences to the departed member’s family and friends. 

  

5.1.14.  In closing, the Chairman informed the meeting that the Scheme had a proud history dating back to 1959. Her 
predecessors, both trustees and chairmen of the Board, continued this proud history. The gravity of the 
responsibility this placed on the Board to continue this legacy, and meet the challenges of the future, was great. 
The Chairman indicated that she was therefore thankful to her fellow trustees for their support, interrogative 
minds and diversity of discussion that ensured good outcomes for the Scheme, and that she was also thankful 
to Mr Comrie and his staff for their efficiency and dedication to the Scheme, as well as to the  Administrator for 
partnering with the Scheme to ensure it delivered on its promises. As a united team, we looked forward to the 
future of Profmed, the healthcare system, and South Africa. 

  

6.  ANNUAL FINANCIAL STATEMENTS 

6.1.  The Chairman indicated that the Scheme’s annual financial statements for the year ended 31 December 2019 
(including the reports of the trustees, and the Audit and Risk Committee) were included in the Annual Integrated 
Report, which had been made available to all members. The highlights of the Scheme’s results had also been 
made available to all members and would take the annual financial statements as read. The Chairman indicated 
that any related queries relating to these annual financial statements would be responded to at the end of the 
meeting and that representatives from the Scheme’s external auditors, PwC, and the Chief Financial Officer 
from the Scheme’s Administrator, were in attendance and would assist in responding to any questions in this 
regard.  
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6.2.  The Chairman informed the meeting that the auditor has reported on the financial statements and the accounts 
examined by them and their comments had been included in the annual financial statements and would be taken 
as read.  

  

6.3.  The Chairman proposed that the Annual Financial Statements for the year ended 31 December 2019 (including 
the reports of the trustees, the Audit and Risk Committee and the auditor) be adopted. This motion was seconded 
by Mr Jeena. It was agreed to by a majority of one hundred and thirty-one (131) votes in favour, two (2) against 
and eighteen (18) abstentions that the Annual Financial Statements for the year ended 31 December 2019 be 
adopted. 

  

7.  APPOINTMENT OF AUDITORS 

 The Chairman proposed that PricewaterhouseCoopers Inc be re-appointed as the auditors of Profmed for 
2020/2021 and was seconded by Mr Jeena.  It was agreed to by a majority of one hundred and twenty-six (126) 
votes in favour, thirteen (13) against and twelve (12) abstentions, that PricewaterhouseCoopers Inc be re-
appointed as auditors to Profmed for 2020/2021.  

  

8.  ACCEPTANCE OF THE PROFMED REMUNERATION POLICY 

 The Chairman proposed that the acceptance of the Profmed Remuneration Policy be adopted. This motion was 
seconded by Ms Gouws. It was agreed to by a majority of one hundred and two (102) votes in favour, ten (10) 
against and thirty-nine (39) abstentions to accept the Profmed Remuneration Policy. 

  

9.  APPROVAL OF THE REMUNERATION OF THE TRUSTEES 

 The Chairman proposed that the remuneration of trustees for the period 2020/2021 be approved and was 
seconded by Ms Ferreira. It was agreed by a majority of ninety-five (95) votes in favour, twelve (12) against and 
forty-four (44) abstentions, to approve the Remuneration of Trustees for 2020/2021. 

  

10.  ELECTION OF TRUSTEES 

10.1.  The Chairman stated that the Scheme had eight (8) trustees of which four (4) were elected by members and the 
other four (4) were appointed by the Board. 

  

10.2.  The Chairman informed the meeting that there had been one (1) vacancy on the Board of Trustees for an elected 
trustee, and there had been five (5) nominees to fill this position. The nominees, in alphabetical order, had been: 

  

 
 

1. Mr NB Hopewell 
2. Dr C Joseph 
3. Dr SJ Velzeboer 
4. Mr J Venter 
5. Prof BJ Willemse 

  

10.3.  More persons had been nominated for the office of the trustee than there had been vacancies. In accordance 
with the audited results of the election, the Chairman announced that Dr Velzeboer had been elected to the 
Board of Trustees. 

  

10.4.  The Chairman also announced the appointment of Mr Jeena Moosa and Prof William Gumede, who would fill 
the two vacancies on the Board for the appointed trustees’ positions. 

  

10.5.  The Chairman thanked Dr Buddy Modi, whose first term of office came to an end at this meeting, for his valuable 
contribution and commitment to the Scheme and its members over the last three (3) years. The Chairman on 
behalf of the Board and the Scheme wished Dr Modi all the best for the future. 

  

11.  MOTIONS 

 No motions had been submitted within the period stipulated in terms of Rule 28.1.7. 

  

12.  GENERAL 

12.1.  Scheme Administrator 

12.1.1.  Mr Band, a Scheme member had enquired as to what steps did the Scheme and/or Board take to periodically 
benchmark the performance of the Scheme’s Administrator against other potential administrators and how 
frequently were the reviews being conducted. The Principal Officer responded that on a bi-monthly basis a 
meeting was held with the Administrator to review the service levels against their contract. There was very clear 
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reporting from the Administrator, and this was also reviewed in these meetings. The service levels and level of 
reporting was also reviewed by the Board on an annual basis to verify that it was in-line with the contract. The 
Administrator’s contract is renewed on an annual basis. The Scheme had recently amended the annual contract 
to a three-year contract.   

  

12.1.2.  In response to Dr Wolfram stating that he could not see the voting section in the Scheme mobile App and 
therefore could not see the resolutions, the Principal Officer advised that the voting had closed the previous day 
at 12:00pm. Hence, it was no longer available on the app. The Principal Officer suggested that Dr Wolfram 
contact the Scheme should he have any further queries regarding the voting and resolutions on the mobile App.  

  

12.1.3.  Mr Papadopulo, a Scheme member had questioned whether the growth of the Scheme by 10 000 members in 
the past 12 years was satisfactory for a medical scheme. The Principal Officer responded that the Scheme 
targeted a specific market which consisted of professionals. There were approximately half million professionals 
in the country, which the Scheme would want to join as members. However, a growth of 10 000 members had 
been steady and was measured against good retention rates. There were very few schemes in the marketplace, 
and the Scheme did compete with open schemes, that maintained the same growth patterns over recent years. 
Hence, the growth figures were satisfactory when compared to other schemes.  

  

12.1.4.  Mr Papadopulo enquired whether the Scheme’s Marketing Team could review the 1-star rating that it had 
obtained on Google, since Google was a major client acquisition platform. The Principal Officer informed the 
meeting that the Scheme had recently appointed a new Social Media Manager, who would monitor all the 
ratings, queries and complaints submitted by members on the various digital platforms and respond accordingly. 
Unfortunately, the Scheme was unable to remove the independent ratings despite the fact that the Scheme had 
responded both from a media perspective and from an individual member complaint process directly to the 
member. The Scheme does however, endeavour to maintain a 5-star rating.   

  

12.1.5.  In response to Mr Band’s question as to what was the latest information as when the National Health Insurance 
(NHI) would begin affecting medical schemes and its members, the Principal Officer replied that in terms of the 
latest COVID-19 pronouncements, there were views that this pandemic was accelerating the country towards 
NHI. However, the view was that this would only occur over a period of 5 to 10 years and not as soon as people 
were anticipating. Currently, there were no direct implications of NHI on schemes over the next 5 years. The 
private medical schemes industry was addressing the COVID-19 pandemic by assisting where possible and 
hopefully it would forge some relationships that could help in improving healthcare for everyone in the country.  

  

12.1.6.  In response to Mr Papadopulo’s suggestion that the Scheme consider a Private Concierge service for its 
members because currently members interacted with many call centre agents in order to resolve their queries 
and this posed difficult to build a relationship with the Scheme. The Principal Officer thanked Mr Papadupulo for 
the suggestion and indicated that the Scheme ensured that the call centre agents provided the service expected 
by the members. The Scheme had currently made many upgrades in terms of improving the customer service 
levels within the Scheme’s call centres. There was currently a very structured escalation quality control process 
in the call centres. However, the suggestion would be taken under consideration.  

  

13.  CLOSURE 

 There being no further business to transact, the Chairman thanked the members for their attendance and 
declared the meeting closed at 16:09. 

  

  

 Signed as a correct recording of the proceedings of the minutes of the 49th Annual General Meeting held on  
2 June 2020: 

  
 
 
 
 

 
________________________   5 AUGUST 2020_______________ 
CHAIRMAN   DATE 

 
 

 


